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WELCOME &
OPENING REMARKS:

Education, Workforce, and
Tennessee’s Opportunity

Sen. Bill Frist, M.D.
Chairman & Founder, SCORE




TN is #1 for K-12

Education in the
South

Source: New analysis from 2024 National Assessment of Education

Progress Data, compared to peers like Texas, North Carolina, and
Florida.
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Tennessee Has a History of Working Together to
Scale Student Opportunity

Standardized NAEP Rank Compared to Other Southern States
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Standardized rankings for Southern states across grades and subjects for all students, 2009, 2015, 2019, 2022 and 20 24. Tenne ssee, Mississippi and Louisiana are highlighted.

Data Note: Rankings are determined by taking the average distance each state is from the national average across each assessment. This approach does not account for the margin of error
that is built into testing a small sample of students within each state compared to the vast number of students who are not tested.
Source: National Assessment of Educational Progress (NAEP), 2024
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We Have Laid the Groundwork for
Pathways Possibility

S
FutureReady TN

®
TNWORKS

ENHANCING THE VALUE
FOR TENNESSEE




Now is the time to reimagine

pathways to increase
opportunity for Tennessee

students.



Ultimately Too Few Tennesseans Are Equipped and Ready
for Tennessee Jobs

lindjob
opportunities are
unfilled

= Available Workers in Tennessee

Unfilled Openings

Source: U.S. Chamber of Commerce (December 2025)




More Tennesseans Have Earned Postsecondary
Credentials, but Workforce Need Remains Unmet

Percent of Jobs Requiring a Postsecondary Degree or Credential by 2031

46.8% 47.3% 47.9% 47.8% 48.1%
45.2% .
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Attainment Rate

2009 2010 2011 2012 2013 2014* 2015 2016 2017 2018%* 2019 2021 2022 2023 2024

=& Tennessee

Tennessee progress toward state attainment goal. Attainment rate refers to Tennesseans ages 25-64 with a postsecondary degree or credential.

Data Note: In 2014, workforce-relevant certificates were included in calculations. In 201 8, industry-recognized certifications were included in calculations.

Source: Lumina Foundation Stronger Nation Report, 2025



TN2030 Goals Serve as Catalyst for Change, Includmg
Pathways

N%

Third-grade ELA proficiency

58%

Seventh-grade math proficiency

17%

Postsecondary Enroliment

64%

Postsecondary Completion

TN30 score




The Work Ahead: Time to Take the Right Building
Blocks to Scale

Knowledge, Skills,

& Credentials that Guidance, Tools &
Lead to Economic Student Support
Opportunity
Scale and
Accelerate

Collective Power of Local Efforts &
Statewide Policy Systems




Most Tennessee Business Leaders Believe There is not Enough
Local Talent to Meet Workforce Needs

" Yes, there is enough. ® No, there is not enough.

® |'m not sure.

Business leader's response to: “Is there an ample supply of local workers
who are appropriately trained for your employment needs2”

Source: Tennessee Business Leaders Survey, UT Boyd Center, Winter
2026

0% 20% 40% 60%

Improve Training & Education 53.8%

Encourage In-Migration 11.7%

Enhance Child Care Options 17.2%

Reduce Government Safety Net 8.3%

Other 9.0%

Business leader's response to: "What should Tennessee do to expand the
supply of workers2”

Data Source: Tennessee Business Leaders Survey, UT Boyd Center, Winter
2026



Yet Less Than Two in 10 Tennessee Students Who Begin High School
Will Complete Postsecondary Degree on Time

Ninth-Grade Students who will Earn a Postsecondary Degree on Time, State of Tennessee

Start High School

Graduation from High School

Enroll in College

Return for a Second Year 7 15

B Number of Students
Graduate on Time 17 20 I Attrition

Data Note: These estimates are based on a ninth-grade cohort of 100 students. On-time postsecondary completion is based on the share of first-time, full-time students who complete

their degree within 150% time (three years for a two-year degree, five years for a four-year degree). District-level retention and graduation rates are assumed to be the same as
statewide rates.

Source: Tennessee Department of Education (TDOE), 2025; Tennessee Higher Education Commission (THEC), 2025
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Gap Between Graduation and Seamless Enrollment in
Postsecondary Opportunities is Widening

100%

90%

80%

~23 pt difference
~36 pt difference

70%

60%

50%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

=@ State Graduation Rate  ==@= College Going Rate

Tennessee state graduation rates compared to seamless postsecondary enrollment rates, 2015 to 2024

Data Note: Seamless postsecondary enrollment is defined as students who earn a regular high school diploma and then enroll at a postsecandary
institution the following summer or fall term after graduating from high school.
Source: Tennessee Department of Education (TDOE), 2025; Tennessee Higher Education Commission (THEC), 2025



Today, Not All Credentials — and by Extension, Pathways — Hold
the Same Opportunity for Students’ Careers

Not All Credentials Earned Are Aligned to
High-Demand Occupations

¥ Graduates whose credentials were NOT linked to a high-
demand occupation

¥ Graduates whose credentials were linked to a high-demand
occupation

Source: Tennessee Office of Evidence and Impact,
Education to Employment Dashboard (2024)

Less than high school

High school diploma/GED

Some college

Associate degree

Bachelor's degree

Master's degree

Doctoral degree

Professional degree

$1,288,968

$1,586,328

.

Median Lifetime Earnings

$1,862,353

$2,121,888

$2,696,176

(S —

$2,858,522

$3,882,126

$4,741,620

$2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

Lifetime earning ranges for Tennesseans by highest educational attainment

Source: Georgetown Center on Education and the Workforce, 2023

$12,000,000



Employers Are Prioritizing Candidates With Durable
Skills Across Sectors

The TOP 5
Durable Skills

were requested

the top 5 Hard skills

8 of the 10

3-8X more than most-requested skills

were Durable Skills

1+ Durable Skills

76‘VJ

A MAIJORITY OF US JOB POSTINGS REQUEST DURABLE SKILLS

24 Durable Skills 34 Durable Skills

60% 47%

Durable skills include a

combination of "how you

use what you know" as
well as character skills.

Examples of durable
skills include
communication,
leadership, and
collaboration.

Source: Lightcast job postings
analysis, Durable by Design (July
2025), America Succeeds (2024)



Students Need Support Along Pathways

78% Gen Z high schoolers who believe in career planning

13% Gen Z high schoolers who feel prepared to career plan

35% Americans who say college isn’t very important,

‘ 40 percentage points in 15 years

57% Students who believe Al has negative impact on career outlook



On the ground leadership
and sustained partnerships

£¢ Large-scale, systemwide
solutions and policy

Scale to every student in
Tennessee

1

3




Opening Panel Discussion

From Vision to Action

Panelists

Glenn Jacobs
Mayor, Knox County

Dr. Agenia W. Clark
President, Fisk University

MODERATOR:
David Mansouri
President & CEO, SCORE

Dr. Brian Noland
President, East Tennessee State

Kelly McManus ->EE
University

Executive Vice President
of Education, Arnold Ventures




Spark Session

Programs and Systems for the
Future of Work

Panelists

Brent Parton Matt Sigelman
President, CareerWise President, The Burning Glass
Institute

MODERATOR:
Mary Cypress Metz
Senior Vice President of
Strategy, SCORE

Dr. Keri Randolph
President, Benwood
Foundation

Kayla Stevenson
Student, University of Tennessee,
Knoxville




Future Forward Innovation Grant

Education, community, and industry leaders
and entrepreneurs

Design, launch, and/or scale innovative
education pathway programs in their
communities

Up to $75,000, strategic consulting from
SCORE, and a cohort learning experience




Lunch Plenary Session Panel

Building Tennessee’s Future
Healthcare Talent Pipeline



Lunch Plenary Session Panel

Building Tennessee’s Future
Healthcare Talent Pipeline

Panelists

Latasha Harris
Senior Director of
Workforce Strategy,
Memphis Medical
District Collaborative

Dr. Matthew Loos

Vice President & Chief
Academic Officer, Ballad
Health

Tilita Shaw

Assistant Vice President of
Academic Affairs &
Partnerships, HCA TriStar

MODERATOR:
Josh Brown
President & CEO, Tennessee Chamber
of Commerce & Industry and the
Tennessee Manufacturers Association



Strategy Breakout Sessions

Legends A-B:

Pathways in Practice: Lessons From the Future Forward Innovation
Grant Year 1

Legends C:

From Classroom to Career: Partnerships That Scale Career-
Connected Learning

Music Row 5:

A Launchpad for Life: The Recommendations of the Commission
on Purposeful Pathways




Strategy Breakout Sessions

A Launchpad for Life:
The Recommendations of the Commission on
Purposeful Pathways

Panelists

‘ ?5« Adriana Harrington
- Managing Director of »
- Policy, ExcelinEd »

;@ Dr. Lazaro Lopez . E @

f * Executive Director, el

‘ District 214 Education YT A “
Foundation

e Dr. Paul Herdman MODERATOR: Featured Presenter:

President & CEO, David Mansouri Dr. Kelly Kovacic Duran

b 4 Rodel President & CEQ, Principal Consultant,
/ ‘\ SCORE Education First




Strategy Breakout Sessions

From Classroom to Career:
Partnerships That Scale Career-Connected Learning

Panelists

Dr. Russ Deaton
Executive Vice Chancellor for Policy &
Strategy, Tennessee Board of Regents

Dr. Keri Randolph
President, Benwood
Foundation

- MODERATOR:
. s Bryce Warden
7““’;4? Daryl Curry lr'f l 2o Bl Senior Director of
o Chief Talent Development Officer, - Asst. VP for Learner Success & Pathways, SCORE
N Workforce Pathways, University of !

Commerce Tennessee System

w4 Nashville-Area Chamber of . '
y ’




Strategy Breakout Sessions

Pathways in Practice: Lessons From the Future Forward

Innovation Grant Year 1

Panelists

Dr. Kate Ayers

Director of STEMM Education
& Ovutreach, St. Jude Children’s
Research Hospital

Bradley Leon

Executive Director of Blue Sky
Institute, BlueCross BlueShield of
Tennessee

Dr. Jeff Moorhouse

Corp. Dir. of Secondary Programs,

Ballad Health

Director of P20 Initiatives, East Tennessee

State University

Dr. Russell Deaton
Executive Director of
The Polytechnic@UofM,
University of Memphis

Dr. Andrea Poynter

Executive Director, Nurses Middle
College Nashville

Jessica Friedman
Director of Viable Pathways to
Prosperity, Chattanooga 2.0

A
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Dr. Katie Cahill

Assistant Dean of CECS

and Dir. of Workforce Dev.

for ORIED, University of Tennessee-
Knoxyville



Fireside Chat

Realighing Toward Economic
Opportunity



Fireside Chat




Closing
Call to Action

David Mansouri
President & CEO, SCORE
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